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May 2, 2006
Carl T. Hayden VA Medical Center Director Retires

John R. Fears, Medical Center Director for the Carl T. Hayden VA Medical Center in Phoenix, Arizona has announced his retirement.  His retirement reception is set for May 3, 2006 from 11 a.m. to 1 p.m. in the VA Basement Conference Rooms in the Ambulatory Care Center at 650 E. Indian School Road.  Award presentations begin at noon and include a the VA Secretary’s Distinguished Service Award,  a proclamation from the Governor, a certificate from the State Department of Veterans Services, an award from the Veterans Medical Leadership Council and the Navajo Nation and much more.  Light refreshments will be served.  The entrance to the ACC is best accessed from Third Street and Indian School Road and is on the NE corner.  
A career VA employee, Mr. Fears has served as an executive in his thirty-four (34) years with Veterans Health Administration, displaying a deep commitment to veterans, patients, and employees in each of these roles.

Mr. Fears was appointed as the Director of VAMC Phoenix on May 2, 1993.  As Medical Center Director, Mr. Fears had overall responsibility for the provision of health care services and all other operations and activities of the medical center.
During the past 13 years, Mr. Fears has completely reenergized the hospital taking it from the poorest in the country to expanding the hospital from one city block to four, and encouraging the growth in patients from 30,000 to 70,000.  
In addition to ensuring that the Phoenix VA provides high quality health care for veterans in Maricopa County, John Fears volunteered to be the first VA Medical Center Director to help rebuild the women’s hospital in Afghanistan.  
Due to its deplorable state of health care for women and children in Kabul, Afghanistan, the United States set out to assist Afghanistan by renovating Rabia Balkhi, a women’s hospital in Kabul.  A National Provisional Reconstruction Team was established between the Department of Veterans Affairs, the Department of Defense, Health and Human Services, USAID, REACH, ISAF, and additional international coalition forces.  Mr. Fears was one of five VA volunteers who each spent two months in Afghanistan in support of this effort.
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At the beginning of the initiative the maternal death rate for Afghani mothers was the highest in the world and the mortality rate for newborn infants was the second highest in the world.  The group intervened with suggestions for infection control, patient safety, and creating more of a hospital like setting with a sterile environment of care.  Offering their expertise to the Afghanis operating the hospital they began formal classes and hands on training.  As a result, the survival for both mothers and newborn infants improved, dropping the maternal death rate from five deaths per day to only two deaths per day.
Mr. Fears earned his B.S. degree from the University of South Carolina and his Doctor of Law degree from Oklahoma University.  He served two years in the U.S. Army.   

Prior to Phoenix, Mr. Fears was recruited away from Chicago in 1991 to become the Associate Chief Medical Director for Resource Management and was responsible for VHA budget planning and fiscal policy.  He was also charged with implementing VHA's Total Quality Improvement program to develop a strategic, integrated management system to improve the quality of services provided to veterans.  During this tenure he implemented the new resource methodology which eventually developed into the Veterans Equitable Resource Allocation system that is still in use today.  In 1993, he was awarded a Meritorious Service Award.
Mr. Fears has performed in an outstanding manner in a number of very senior positions in VHA.  His personal integrity and his professional ethics are above reproach.  His commitment to veterans has been a hallmark of his career.  Through his professional skill, his administrative and managerial competence, his leadership ability, and his character, he has made a tremendous contribution to the Department of Veterans Affairs.

A national search will be conducted for his replacement.  It is anticipated to take between four to six months.  
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The Carl T. Hayden Veterans Affairs Medical Center has been serving veterans in Maricopa County since 1951.  We are a level one tertiary care facility that offers a variety of services to more than 65,000 veterans. We currently have 132 inpatient beds for medical and surgical patients, 90 beds for nursing home patients and 48 inpatient beds for mental health patients. We are honored to serve our veterans who have paid the price for us to enjoy our freedoms. 


